
THE Garfield Sobers Gymnasium Complex transformed into a dynamic learning hub on May 17 and 18, 2025, as the 
National Cultural Foundation (NCF) hosted its inaugural Interactive Rigging Masterclass in partnership with DeLong  
Rigging Solutions.

The two-day workshop brought together local riggers, venue technicians, and stage production professionals for 
a powerful combination of classroom instruction and hands-on rigging exercises led by internationally experienced 
facilitators: Tyler DeLong, Tracy Nunnally, Gabe Nunnally, and Jamie Nicklas.

A Focus on Safety and Skill
The masterclass was structured to build foundational understanding on Day 1, with a heavy focus on safety protocols. 

“If you aren't being safe, then you aren't going to accomplish the task when you fall from the sky,” said lead facilitator 
Tyler DeLong. “We really stress the fact that not only do you need to have a plan to keep from falling, you need to have  
a plan to get someone down after they have fallen.”

Participants engaged in rigorous discussions on rigging standards, fall protection planning, and emergency scenarios. 
Day 2 shifted to practical skill-building, where attendees learned improved techniques for pulling motor points and making 
building connections more efficiently and safely.

“Even people who have been working in this building since it was built saw the method we introduced and said, ‘Oh my 
God, that’s so much easier and safer.’ That’s the kind of progress we want to see,” DeLong noted.

Learning Through Teamwork
One highlight of the workshop was a group puzzle exercise designed to simulate the complex, interdependent nature of 

rigging coordination. “I force the participants to work together and really learn the concept that you don’t have the whole 
puzzle,” DeLong explained. “As the rigger, you need all the pieces – but that requires everyone to tell you things they don’t 
even realise you need to know.”

The exercise underscored the importance of communication, teamwork, and problem-solving in live event rigging.

Investing in Local Talent
For the NCF, the masterclass represents a broader vision to professionalise and uplift the technical production landscape 

in Barbados.
“The idea behind hosting this masterclass was to raise the bar for technical excellence and safety in Barbados’ live 

entertainment sector,” said Jamal Cobham, technical officer at the NCF. “We wanted to empower our local riggers with the 
kind of knowledge and hands-on experience that aligns with international best practices. Seeing the level of enthusiasm 
and engagement from participants confirmed that this kind of investment in technical training is not just necessary – it’s 
overdue.”

Looking Ahead
As the curtains closed on the workshop, participants left with newfound knowledge, confidence, and an eagerness to 

implement safer and more efficient rigging techniques in their day-to-day work. The NCF has signalled its commitment 
to further technical training initiatives in the near future, continuing its mission to support and elevate the professionals 
behind Barbados’ vibrant cultural and entertainment industries.
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